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SEMINĀRS
sadarbībā ar Eiropas Komisiju
„Latvijas pārtikas ražotāju eksporta iespējas ASV”
Rīgā, 2009.gada 28. janvārī
Reval Hotel Latvija
Lai veicinātu Latvijā ražotu pārtikas produktu kvalitāti un caur to palielinātu Latvijā ražotu gala pārtikas produktu eksporta pieaugumu,  Latvijas Investīciju un attīstības aģentūra sadarbībā ar Eiropas Komisiju organizē semināru par Latvijas pārtikas ražotāju iespējām ASV tirgū.
Seminārā runāsim par to, kāda ir mazumtirdzniecības sistēma ASV un kā tā tiek organizēta. Izskatīsim, kādas iespējas pastāv eksportēt pārtikas produktus no Latvijas uz ASV, kā arī kas ir jāņem vērā plānojot eksportu uz ASV. 

Videokoferences laikā sazināsimies ar ASV Food & Drug administration un Kenneth Weiss, kurš pārstāv uzņēmumu Plans and Solutions.

ASV Food & Drug administration ir atbildīgā organizācija par produktu importu ASV. Pārstāvis no FDA mūs informēs par nosacījumiem, kas jāņem vērā, ja gribam savus produktus eksportēt uz ASV.

Plans & Solutions ir konsultāciju uzņēmums, kas sniedz mārketinga un pārdošanas konsultācijas svaigu un pārstrādātu pārtikas produktu ražotājiem, dzērienu un garšvielu ražotājiem. Uzņēmuma īpašnieks Kennets Weiss ir autors trijām grāmatām „Building and Import/Export Business”, „How to Conquer the U.S.Market”, „Going Global (Getting Started in International Trade). Weisa kungs ir organizējis, uzraudzījis un strādājis vairākos starptautiskos tirdzniecības un investīciju projektos, kā arī ir vadījis seminārus un apmācību kursus par ASV importa regulām un to, kā mārketēt pārtikas produktus ASV tirgū. 
Praktiskajā daļā ASV bāzēts importētājs un distributors Crystalfood Imports dalīsies savā pieredzē 40 gadus strādājot pārtikas produktu importā uz ASV. 

Pēc semināra būs iespēja individuāli tieks ar semināra lektoru John Ciano.
Semināra lektori:

Kenneth D.Weiss – Plans and Solutins, Inc (CV pielikumā)
John Ciano – Crystalfood Imports, Inc http://www.crystalfoodimport.com/ 
http://www.crystalfoodimport.com/about.htm 
Ron Pace -  FDA http://www.fda.gov/ 
M.Kļaviņš – Mārketinga padome www.marketingapad.lv 
Eksportējošs uzņēmums

Moderē: I.Giķe, LIAA projektu vadītāja pārtikas nozarē
Seminārs Latvijas pārtikas produktu ražotājiem ir bez maksas. Tiek finansēts no Eiropas Komisijas līdzekļiem.

Semināra darba valoda – angļu.
* Pēc iepriekš saskaņota grafika, saskaņā ar jūsu pieteikuma iesniegšanu.

KENNETH D. WEISS

Contact Information

· Address:  7823 Mistic View Court, Derwood, MD 20855-2275, US

· Phone 301-947-8150, fax 240-525-5601, email kw@plansandsolutions.com
Education
· BSB/University of Minnesota, 1962

· MBA/Stanford, 1964

· Completed course work for a Doctorate in Business at Pace University. 

· Language studies in Spanish, French, German and Portuguese.

Current Position, 1996 to Present

· Owner of Plans and Solutions, Inc., a small consulting firm that helps companies in developing countries begin selling in the USA and prepares business and marketing plans for companies in the Washington, D.C. area.  Some projects have required use of consultants in major U.S. and foreign market areas.

Projects in 2008 have included: (1) Conducting a study of distribution channels in Washington D.C., Maryland and Virginia, for the Embassy of Chile, (2) Conducting seminars in importing and exporting in Maryland and New Jersey and preparing to conduct one in Virginia, (3) Working on an IICA-funded “Export Platform” to increase exports of agricultural and food products from The Dominican Republic to the New York area, and (4) Monitoring market conditions and competition for a client in New York.

Projects in 2007 included: (1) Preparing a new edition of the book, Building an Import/Export Business, (2) Helping a Russian producer of medicinal herbs find buyers in the USA, (3) Helping a Salvadoran producer of coconut products obtain market information and letters of intent from U.S. buyers, (4) Advising the investment promotion agency in Nicaragua on increasing domestic and foreign investment in agribusiness, (5) Helping with preparation of an artisans section of a major street fair and providing instruction for artisans in entrepreneurship, business formation, importing and marketing, (6) Working with a new importer of alcoholic beverages to resolving problems related to labeling of his products, (7) Preparing a report on licenses and labeling requirements for a new importer of shrimp to the U.S., (8) Advising a new importer on regulations on labeling shrimp for import to the USA, (9) Helping an entrepreneur locate foreign manufacturers of a new type of baby blanket, (10) Reviewing promotional material and making appointments in California for a Peruvian consultant to exporters of key limes and Persian lines, and (11) Preparing a business plan to formalize and expanding a painting company

· Approximately one project per month in each prior year.

Previous Positions

· Agribusiness and Trade Advisor for the Latin America and Caribbean Agricultural and Natural Resources Technical Services Project (LAC TECH), 1989 to 1996.  Helped US Agency for International Development and IDB missions in the LAC countries develop programs and projects in agribusiness and trade and solve related problems. Also worked on electronic information systems.  Completed more than 50 short-term assignments in Haiti, Jamaica, Trinidad/Tobago, the Eastern Caribbean States, all Central American countries, Colombia, Bolivia, Ecuador, and the Southern Cone countries.


· Marketing specialist, Market Towns Capital Formation project, La Paz, Bolivia, 1987-89.  Advised on investment, marketing, exporting, transportation, and technology transfer for start-up companies throughout the country. Supervised short term advisors and conducted training in these areas.  Industries advised included food, apparel and footwear, a river port, etc.

· Independent consultant and trainer in international trade, 1982-87.  Advised clients from numerous developing countries on how to enter the U.S. market.  Also helped American firms find export markets and develop foreign sources of components and finished products. Clients included the national export promotion organizations of Nigeria and Barbados.  Products included plastic bags, apparel, cookies, batiks, jewelry and crafts, and many others.

· Senior Trainer, The World Trade Institute, New York, 1979-82.  Designed and conducted training courses in New York and abroad on exporting, international purchasing and transportation management.  Worked with exporters from Asian, African and Latin American countries and participated in international consulting and market research projects.  Products included many kinds of food, clothing, etc.

· Faculty, Laredo State University, Laredo Texas, 1977-79.  Helped develop the university's new MBA in International Trade degree program.  Also recruited students for the program and taught courses in both English and Spanish.

· Manager, Africa Agency/Africa Educational Representatives, Cambridge Mass., 1975-77. Managed operations of this firm importing and marketing books from Africa and representing U.S. publishers in African countries.  

· Export Promotion Advisor to the Government of Honduras, 1974-75.  Assisted the Ministry of Commerce in development of a trade information system.  Helped create a Mayan-inspired logo to identify Honduran goods.

· Trade Promotion Training Officer, United Nations Economic Commission for Africa, Addis Ababa Ethiopia, 1971-74.  Developed and conducted national and regional training courses in export development and promotion and helped develop a trade information center.

· Project Coordinator, International marketing Institute, Seoul Korea and Cambridge Massachusetts, 1967-71.  Part of the IMI Korea domestic and export marketing development team.  Then did project development in the home office.

· Economic Advisor in Bogota, Colombia for Council of the Americas, 1966
· Administrator of ACCION International, 1965-66.

Publications

· Going Global.  New York: American Management Association, 1990.


· How to Conquer the U.S. Market.  London: Routledge, 1990.  Published in Chinese in 1993.
· Building an Import Export Business.  New York: John Wiley & Sons, 1987.  Fourth edition published in January, 2008.

· Articles on international trade published in journals in Asia, Africa, Latin America and the USA.

Additional Information

· On Boards of Directors of Identity, Mid-America Hispanic Chamber of Commerce, Shady Grove Alliance, University of Minnesota Alumni Association

· Member of other organizations including Rotary Club, Sierra Club, Society for International Development, African- and Asian-American chambers of commerce.
Can work in English, Spanish and French.
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14:00– 14:15


reģistrācija & kafija





14:15 – 14:25


Semināra atklāšana


(I.Griķe, LIAA projektu vadītāja pārtikas nozarē, D.Eglīte – LIAA ex-pārstāvniecība ASV)





14:25 – 15:00


Iztāžu atbalsts no Mārketinga padomes (lektors: M.Kļaviņš, Mārketinga padome, projektu vadītājs)





15:00 – 15:30


Videokonference ar Food & Drug administration, USA (lektors: Ron Pace, Supervisory Consurmer Affairs Officer (CFSAN/FDA)





15:30 – 16:30 


Videokonference - praktiski padomi, lai pārdotu ASV 


eksporta iespējas;


mērķa tirgus analīze;


citi sagatavošanās pasākumi pirms uzsākt eksportu;


kopsavilkums


(lektors: Kenneth D. Weiss, Plans & Solutions, Inc.)








16:30– 16:40 Kafijas pauze





16:40– 17:20


Importētāja pieredze par ASV tirgu (lektors: John Ciano, Crystalfood Import, Inc)





17:20 – 17:30


LV eksportējoša uzņēmuma pieredze








17:30 – 18:00


Individuālās tikšanās ar lektoru*
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Individuālās tikšanās ar lektoru*




















