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Prerequisites:

Module 1

Kick-off (1/2 day): course objectives, drinks. In business school environment

Module 1: Patent Basics (2 days)

[1Objective: to give participants a basic understanding of what patents are and how they are applied for.:

[1What is a patent ? What is it not ? Patent anatomy

[1What is an invention ? what is a patentable invention (novelty, inventive step); Invention analysis (invention desclosure form)
C0Main filing routes (priority, PCT, national)

[CJWhere to find patents ? Search strategies

[ OTerminology explained: FTO, validity, prior art, infringment

[workshop: life cycle approach: exercises on invention analysis, patent search, claim drafting, search report analysis
[0Trainers: TT officers, EP patent attorney, EPO examiner;

Module 2: Contracts, a must (1 days)

[11Objective: to let participants realize that research related agreements are more then administration. Identify key elements for
negotiations. Focus on MTA, CDA and collaborative research agreements.

[1r]When and why to use a CDA, MTA or CRA ?

[1[Key clauses (confidentiality, IP, liability, publication ?

[lLegal terms: back/fore/sideground, progeny, know-how

[lcommunication strategy during contract negotiation: use of term sheet, motivation of changes, teleconference approach
[1"Workshop: discussion of template agreements in small groups and identification of classic pitfalls.

OO Trainers: TT officers (legal & research background)

Module 3: My technology as a market application (2 days)

[11Objective: to learn the difference between a technology and a market application and the need for strategic planning and value
creation

[111The value chain: university technologies have not much value without a clear market approach;

[Preduct ideation from a market point of view (exploit technology strenghts, the patent mine field, trend watching, competitive
technologies)

[[0The concept of strategic planning (IP monitoring, design-around tactics, road mapping)

CO0Partnering: learn to identify the market strengths of an application and draft an technology offer to attract partners;
[1Workshop: out-of-the-box thinking; SWOT analysis

[OTrainers: business school tutors, creativity and product development consultants, TT officers

Module 4: Fundamentals of financial management (2 days)

[1Objective: understand basic financial terms. Anatomy of a balance sheet. To learn the basic elements that determines/creates
value from a third party perspective (f.e. licensee, VC)

[ DIntroduction to financial reporting using an interactive simulation model (balance sheet, income statement, cash flow, liquidity
analysis, leverage Analysis, profitability analysis)

[11Why valuation ? Valuation principles (NPV, cost of capital)

[1[1Main valuation techniques (f.e. DCF)

[ What determines/creates value in a technology

[1C0Workshop: FAST model; Valuation exercises

[ Trainerss: business school tutors

Module 5: Spin-off creation (2 days)

[11Objective: to provide participants an overview of issues related with the creation of a spin-off

[[JHow to start a spin-off: the UGent route

[1[Basis terminology explained (business plan, VC, Sharholder’'s agreement, founder’s liability, option schemes)

[11How Venture Capitalists work and think

[1[1Public funds useful to spin-offs

© MCI — Die unternehmerische Hochschule®

participants need to have a PhD. Preference goes to people who have at
least 1 year experience in a responsible postdoc position and/or are
involved in TT projects. Business case: participants must present
themselves with an in-house technology for which they intend to develop a
business case. The business case is merely a tool to translate knowledge

into practice.

Targetgroup:

scientific researchers, managers of scientific research teams and (post-

)doctoral staff

Teaching staff:

Johan Bil

Joost Roelens
Pascale Redig
Dominic De Groote
Philippe Lahorte
William Bird

Dany Robberecht
Mirjam Knockaert
Noél Paesen

Raf Moons

Lars Van Bever
Sophie Manigart
Wouter De Maeseneire
Tom Jacobs

Dirk Buyens

Trefor Jones

Bart Clarysse
Gilles Capart

Teaching approach:
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Fund‘amantai skills in Technology Transfer

english

Commercial awareness: 5,00
Negotiation: 5
New Business development: 4,00
Networking: 0,00
Communications: 1
Industry Specific Expertise: 5
Knowil. of IPR & Licensing:
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Results WP 2 - Frequency of Skills — all countries

Skill
AT BE FR DE
Commercial Awareness 1 4 3
Industry Specific Expertise 4 5 4
New Business Development 1 2 1
Negotiation - 7 5
Knowl. Of IPR & Licensing 2 1 2
Networking 3 3 3
Communication 2 6 4

1 - Importance of Skills — all countries

L

s = el D = EE

AT BE FR DE IT NL PL ES SE UK
Commercial Awareness & & 2 4 4 1 2 2 1 1
Industry Specific Expertise 3 4 5 4 3 4 3 3 4 5
New Business Development 4 2 4 5 3 3 2 3 3 4
Negotiation 2 2 1 2 2 4 2 2 4 3
Knowl. Of IPR & Licensing 1 1 1 3 2 2 2 1 S 3
Networking 1 3 3 2 1 3 3 2 2 3
Communication 1 2 3 1 2 3 1 1 2 2

Results WP 1 - Interest in participating — all countries

= e == = B

Skill
AT BE FR DE IT NL PL ES SE UK
Commercial Awareness 2 5 2 3 4 2 & 1 2 1
Industry Specific Expertise 1 4 3 1 3 3 4 3 4 3
New Business Development 2 1 1 2 2 1 2 2 1 1
Negotiation 3 1 1 3 1 2 2 2 3 1
Knowl. Of IPR & Licensing 4 2 1 3 1 1 1 1 2 1
Networking 3 4 4 3 2 2 4 2 3 2
Communication 2 ) 3 3 2 4 2 1 2 3

last rank position with 0% frequency
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WP2 - Results: Fee
Type Mean/Median Fee
Master consecutive 3.439,-€
Master executive 8.900,-€
Diploma courses 3.000,-€
Courses 1.130,-€
Summer Sch. & WS. 770,-€

WP1 - Amount of Payment for Training Program
Average All Respondents 1.800,-€
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WP2 - Results: Duration

WP1 - Lenght of Training Program

Type

Mean/Median
Duration

Master consecutive

3 semesters

Master executive

2,5 semesters

Part of progammes 50 hours
Diploma courses 29 days
Courses 3 days
Summer Sch. & WS 6 days

Options %
Max. 1 week 24,40%
2 - 3 weeks 25,70%
1 month 13,80%
2 months 5,80%
3 months 11,40%
4 - 6 months 11,20%
7 - 12 months 7,80%
Conclusion:

over 63 % of all respondents prefer duration

<=1 month
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WP2 - Results: Programmes with
Certification

Type
Master consecutive

Master executive

WP1- Important of Receiving a European-wide
Recognized Certification

Average All Respondents YES 73 %
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MCI Management Center Innsbruck®

University of Applied Sciences & Center of Executive Education

Christine Pirhofer
christine.pirhofer@mci.edu

Vladan Antonovic
vladan.antonovic@mci.edu
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