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Facts & Figures

The EU is the world’s largest producer of scientific output ...

US

EU

World share of scientific articles

32%

38%

.. but has problems in exploiting it through e.g. patents, licenses and

spin-offs.
US (AUTM) EU (ProTon)
Survey respondents (universities) 228 392
No. of invention disclosures 27382 4570
Priority patent applications 10272 2310
No. of options and licenses 4932 731
No. of spin-offs 628 434




What has been done?
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CREST IP Expert Groups 2004, 2006 + Responsible Partnering
Handbook 2005
v
Communication on knowledge transfer and Guidelines 2007

2

Council conclusions on German presidency “IP Charter” initiative 2007
“Knowledge sharing” axis of Era Green paper + KS expert group 2007

Commission Recommendation
on the management of intellectual property
in knowledge transfer activities
and
Code of Practice for universities
and other public research organisations
2008



The Commission Recommendation includes

 Key recommendations to Member States for
establishing or adapting intellectual property /
knowledge transfer policies

e Code of Practice for universities and PROs with
operational principles for setting up institutional policies
and knowledge transfer systems (Annex I)

o List of best practice examples for Member States
to support implementation of the recommendations
(Annex II)



Recommendations to Member States
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Ensure that public research organisations define knowledge transfer
as strategic priority and develop and publicise respective policies and
procedures

o Support the development of knowledge transfer capacities and
skills, also among students

e Promote broad dissemination of research results while enabling
protection of intellectual property

o Cooperate and take steps to ensure coherence of ownership regimes
and to facilitate cross-border collaborations and knowledge
transfer

o Ensure equitable and fair treatment of all participants in
international R&D collaborations (ownership and access rights to IP)



Recommendations to Member States
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o Take steps to ensure the widest possible implementation of the
Code of Practice

o Designate a national contact point, the tasks of which should include
the coordination of measures regarding knowledge transfer ... in
liaison with similar contact points in other Member States

o Inform the Commission by 15 July 2010 and every two years thereafter
of measures taken on the basis of this Recommendation, as well as
their impact



The Code of Practice



Code of Practice

for universities
and other public research organisations
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e Principles for an internal intellectual property (IP) policy for effective
management of their own IP
(policy, rules, procedures, incentives, awareness, training, ...)

e Principles for a knowledge transfer (KT) policy
focusing on active transfer and exploitation of IP
(exploitation strategies and policies, including for licensing and spin-
offs; access to professional KT services; sharing of financial returns;
monitoring of KT activities)

e Principles regarding collaborative and contract research (basic
principles for IP ownership and access rights)
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Principles for an internal IP policy

IP policy should be long-term strate% and mission of
the PRO, easy accessible with responsible contact point

« Policy should contain clear rules for staff and
students
= Disclosure of new ideas of commercial interest
= Ownership of research results
= Engagement with third parties
= Publication, dissemination policy
e Develop policy in line with education and research
mission regarding identification, possible exploitation,
protection of IP, open access policies etc.

e Creation of IP portfolios, setting up IP pools where
appropriate

e Training for IP awareness and basic skills in IP and KT

e Incentives
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Knowledge transfer policy

Consider different exploitation mechanisms and
partners (e.g. spin-offs, innovation support service
etc.)

« Have own or access to professional knowledge
transfer service (advice on legal, financial,
commercial, IPR etc.)

« Develop and publicise a licensing policy (transfer of
ownership or exclusive license?)

« Have clear principles on financial returns from KT
revenues between PRO, department, inventor

« Monitor IP protection and KT activities and make them
visible
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Monitoring

* Indicators could be used by
— Policy makers

— Associations
— Individual PROs and KTOs

e ... for the purposes of

— Monitoring knowledge transfer activities (CoP
.14)

— Monitoring implementation (CoP 11.18)
— Policy monitoring and development
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Two major pan-European jsurveys conducted annually
by associations of knowl¢dge transfer professionals

Q I ON
anongy EUROPEAN SCIENCE & TECHNOLOGY TRANSFER m“ss PRO

BU]IOPE

Innovation from Publu Research

Summary Report for Respondents:

The ASTP Survey for Fiscal Year 2006
The Proton Europe

Fourth Annual Survey Report
(fiscal year 2006)

September 24, 2007

Anthony Arundel' & Catalina Bordoy'

Report produced by UNU-MERIT
for the Association of European
Science and Technology
Transfer Professionals

1 UNU-MERIT: Maastricht Economic and social Research and training centre on Innovation and
Technology. Tel: 31 43 388 4452. Email: A. Arundel @merit.unimaas.nl; C.bordoy@merit.unimaas.nl.
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Great diversity in indicators
used in existing surveys
-Statistical purposes
-Professional development
-Benchmarking

-Research

Important differences in
definitions

In order to achieve
comparability, a need to
focus on

-A set of core indicators
-Agreed definitions

Selection criteria:
-Important
-Available

-Few

Questions asked in two or more KTO surveys
Country US CANAUS UK CH DK E | EUREUR
Core indicators

Invention disclosures

Patent applications

Patent grants

Licenses executed

License income earned

Research agreements

Start-ups established
KT Office Resources

KT office start year

KT office staffing levels (number of FTEs)

Total commercialisation costs / TT Office budget

Fees and legal costs / IP protection expenditure

Research

Total research expenditures

Total research employment (FTE's)

Contracts and consultancy agreements entered

Total gross contract value

IP

New US Patent applications filed

Utility patent applications filed

Total new patents issued/granted

US new patents issued/granted

Cumulative patents held

Licensing

Licences with start-ups

Licenses with small companies

Licenses with large companies

Licenses with non-commercial businesses/institutions

Exclusive licenses executed in total

Nonexclusive licenses executed in total

New options (only)

New licenses (only)

New assingments (only)

Software only license granted

Cumulative active LOAs

Cumulative active LOAs yealiding income

Spinout creation & equity

Number of companies receiving venture capital

Start-ups operational at the end of the year / 3 years

New startup companies with institutional equity held

Total startup companies with equity held

Revenues

License income from patentable inventions

License income from software

License income from other IP
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Collaborative and Contract Research

« Rules should be compatible with mission of each party

« IP-related issues should be clarified at management level
and as early as possible (identification of Foreground and
Background, access rights, sharing of revenues etc.)

« Ownership of foreground in collaborative and contract
research should be clarified and negotiated

« Access rights should be clarified from the beginning of
project
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CREST Toolkit for collaborative research
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understand the position of your research partner.

1Z. Having gone through this process you will be in a position to identify key issuss
for you and your potential pariner. You will be able o see the issues on which you
need fo get advice, and where to get that advice. This should provide you with the
foundations from which to negotiate 3 successful collaboration agreement.

FIGURE 1 Simglifying the Process of Negofiating a Cross-barder Collaboration

INFORMATION REQUIRED BEY BOTH PARTIES

(1) Differences

Step 1 Consider all of regarding:

Step 2 Identify areas which
are new or neced explaining

= Obiaining IPRs

these issues

What does

Step 3 Build a picture
of what issues are
important for each party

N

(2} Where fo get
information

« Dhwnership of IPR= What does
Businass need - Effect of Funding PRO need to
to hmow about - Exploitstion of IPRs know about
situation in ~ Legal systems situation in
country B - Fublication & country A
confidentiaiity

Step 4 Sesk Advics,
Discuss. Megotiaie

collasboration agreement

[ Simplifies and speeds-up the negotiation of an effective cross-border l

COUNTRY A

Cross-border Coflaboration

M

COUNTHRY B
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N Good Practice

= One of the main focuses of ProTon Europe is the identification of good
practices that be applied in a practical way to improve the day to day

performance of KTOs.
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The major source of good practices are the activities of the ProTon
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Commission and other regional and European networks,

Spin-off; Enterprise Fellowship Scherme, Warwick
Enterprises

P N Good Practice Search

all ProTon Europe's good practices are presented in a standard ‘
[

way, summarised using a factsheet, These factsheets are analyvsed Searchable Text
Feturr iterms rmatching thiz searchtsrmm.

along with any supporting background documentation by members
of the network with the relevent expertise and are rejected or accepted accordingly. | |
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EUROPEAN
COMMISSION

Council Resolution

VITES Member States to actively support the Recommendation,
and to promote the effective take-up of the Code of Practice by
universities and other public research organisations, while fully
respecting their autonomy in dealing with IPR;

CALLS UPON all universities and other public research
organisations to pay due regard to the content of the Commission's
Code of Practice and to implement it according to their specific
circumstances, including appropriate flexibility for contract research

INVITES Member States and the Commission to establish, in
partnership, light and effective governance arrangements, including
the monitoring and evaluation of the take up and impact of the
Recommendation and Code of Practice, on the basis of indicators, the
exchange of best practices with active involvement of
stakeholders, which could lead to the definition of further
guidelines on specific issues of common interest where justified
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Knowledge transfer and
IP management

Next Steps

— Commission and Member States: Working Group on knowledge transfer
under CREST to monitor and evaluate the take-up and impact of the
Recommendation and Code of Practice; exchange best practices; develop
guidelines

— Commission and Stakeholders: Thematic Forum on Knowledge Transfer to
discuss implementation of the Code of Practice and exchange best practices;
the forum will be supported by an expert group carrying out studies on
different Knowledge Transfer issues (e.g. international aspects, model
contracts).

— Member States and Stakeholder events: to discuss national implementation of
Recommendation and Code of Practice, actions to develop national policies
and guidelines

— Stakeholder events: to disseminate Code of Practice

— Member States will inform the Commission by July 2010 and every two years
thereafter of measures taken on basis of the Recommendation.
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ec.europa.eu/research/era
ec.europa.eu/invest-in-research/policy/ipr_en.htm
ec.europa.eu/invest-in-research/policy/cooperation_en.htm
http://ec.europa.eu/education/policies/educ/business/index en.html
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European Research Area

Thank you
for your attention!




