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What is needed for good TT What is needed for good TT 

network?network?

We find 
IRI here



Basic information on Innovative Basic information on Innovative 

Solutions Institute (IRI)Solutions Institute (IRI)

� Private company for building competence on 
commercialization of innovative ideas and 
work with innovative business projects

� Established on January 2007

� 9 owners – residents of Latvia

� >15 active members, working on projects

� Co-operation with biggest Latvian universities 
and higher education establishments (RTU, 
LU, RSU, BIHE, VA)



IRI IRI goalsgoals

Commercial goal
By 2015 IRI has participated 

in establishing >10 new 
succesfull companies

Ideological goal
IRI joins for common activity 
>15 members and experts and 

is trustful partner for its 
clients and co-operation 

partners

Operational goal
IRI project groups analyze 
and develop ~20 ideas per 
year (both – internal and 

external)

National economical 
goal

IRI facilitates economic and 
intellectual development of 
Latvia (growth of GDP + new 

employment + new 
knowledge and experience)



Do we fit well in good TT network?Do we fit well in good TT network?



Support for innovation in LatviaSupport for innovation in Latvia

The Commercial PathThe Product Path

Management commitment

Innovation culture

The process of 
generating ideas

Analysis of opportunities

Clarifying the IPR

Business development

Evaluation

Business plan

Pilot customer

Early funding

Test marketing & market entrance

Business model

Funding

Specifications

Feasibility study

Verification

Lab.test

Design

Pilot product

”0”-series

Product modifications

Production & logistics

Product development

Business development

Alliance build-up

Up-scaling

Internationalization

Development of
Product 
portfolio

Concept development

IV 
Build-up & 
Structuring

V 
Industrialization

II 
Generating ideas

Business ideas & concepts

Commercialization

I 
Preparation

III 
Incubation

Alliances build-upTesting

Innovation strategy

Incentives for innovation

Competition, pressure, surroundings 
Ministry of Economy

Latvian Investment and Development Agency

Public universities and their TTOs 

(Riga Technical University, University of 

Latvia, Riga Stradins University, etc.)

Innovative Solutions Institute

Operators of regional 

business incubators

(state funding)

Business angels 

(network was planned to be 

co-financed by the EU)

Venture funds

(2009, 3-4 funds co-financed by 

the EU)

Commercial banks

Connect Latvia

Pre-seed funding, LIDA

Innovative Solutions Institute



Idea generation

Incubation

Preparation

Building new
start-up

Industrialization 

Author 
of idea 

Financers

Buyers

- Analysis of commercialization 
potential of idea/invention

- Business development plan

- Business plan

- Attraction of seed capital

- Building partnerships

- Test marketing and entry to the 
market

- Finding pilot customers 

- Establishing company

- Management team

What What does does IRI offer?IRI offer?



- Training of authors of ideas on efficient and 
productive idea generation techniques

- Consulting on commercialization process

- Consulting and practical assistance on 
carrying out particular steps in 
commercialization process

- Competence partner for “Venture Cup”
(“Ideju kauss”)

- Training on technology transfer and 
commercialization of innovative ideas

-Consulting and participation in development 
of education programs in innovation 
management and technology transfer for higher 
education institutions

- Selling expertise to financial organizations in 
evaluation of different new business 
ideas/plans

- Assisting new start-ups in finding partners and 
upscaling business

Idea generation

Incubation

Preparation

Building new
start-up

Industrialization 

Author 
of idea 

Financers

Buyers

Educational
institutions, 

state
agencies , 

private 
companies, 

etc.

IRI competence and educational IRI competence and educational 

productsproducts



Jeff, Jeff, 

we are looking for low hanging we are looking for low hanging 

fruits!!!fruits!!!

oIntelligent 

functional socks

o“Catri” trimarans

o“Spare”

greenhouse

oWood polymer 

composites

oCococut

oCrazy rotor

oNext “fruit”?



ContactContact

� E-mail:

info@innovationhub.lv

� Web site:

www.innovationhub.lv


