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US Government Acquisition

JFederal Acquisition Regulations

JFunding

» Appropriated funds
»Non-appropriated funds

dSocio-economic programs

» Small Business Programs

» Authorization Acts, Appropriations Acts, and Other
Statutory Restrictions on Foreign Acquisition
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Federal Acquisition System Guiding Principles

The Federal Acquisition System will —

» Satisfy the customer in terms of cost, quality, and
timeliness of the delivered product or service

»Minimize administrative operating costs
» Conduct business with integrity, fairness, and openness
» Fulfill public policy objective

FAR 1.102
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Procurement Ethics and Transparency

Ethics and Procurement Integrity Laws
» Protection of contractor bid or proposal information
» Protection of source selection information
» Disqualification from participation

Transparency

» Contract award decisions based on factors and significant
subfactors in the solicitation

» No special advantage given to specific interest groups (e.g.,
Coalition Partners)
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US Government Acquisition Thresholds

 Micropurchase

1 Simplified Acquisition
J Commercial ltem Test
 Contracts




Types of Business Opportunities

J Prime Contractor
1 Partner

- Sub-Contractor
J Supplier




Contracting Process

ACQUISITION PLAN

(Determine need)

\ 4

PURCHASE
DESCRIPTION/SOW

Obtain Funding
Market Survey

EVALUATE USING
CRITERIA IN TENDER

v

v

SYNOPSIZE

v

DETERMINE
RESPONSIBLITY

v

MODIFY
CONTRACT

\

AWARD
CONTRACT

CONTRACT
COMPLETION

ISSUE
TENDER/SOLICIATION

v

v

L4

OBTAIN
OFFERS

POST AWARD
CONFERENCE
&
PERFORMANCE
DEBRIEFINGS

CONTRACTOR
PERFORMANCE

ASSESSMENT AND
FINAL PAYMENT

{
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Selling to the Government

Identifying Opportunities
» Central Requirements Posting — FedBizOpps
» Central Contractor Registration
» Commercial and Government Entity (CAGE) Code
» Subcontracting opportunities
» Rebuilding Irag

dMarketing your Business
»Build your network




FedBizOpps

http://www.fedbizopps.gov/

Fed B\l 2 O'pp 5

Federal Business Opportunities

W Find Business
[1Opportunities m

¥ General
|information

P Section 508

Wendor Hotice
P Interface
Crescription

4 Management
Rezponsibility

[ 4 Frequenthy Asked
Questions

i Privacy and
Security Statement

[ Privacy and
Security Statement

i FedBizOpps
|Hews

P ithats Hew
k502 Compliance

FedBizOpps.gov is the single government
paint-of-entry (GPE) for Federal government
procurement opportunities over §25,000.
Government huyers are able to publicize their
husiness opportunities by posting information
directly to FedBizCpps via the Internet. Through one
portal - FedBizOpps (FBO) - commercial vendors
seeking Federal markets for their products and
services can search, monitar and retrieve
opportunities solicited by the entire Federal
contracting community.

FedBlzOpps| |FedBizOpps

BUYERS VENDORS

¥ Related Links

P Demo FEO

] LolBusOpps

F Faderal Agency Business Forecasts

P Federal fssets Sales

P Federal Commons

4 Firstgoow

k Minaority Business Dewvelopment Agency
P PRO- Net

P SUB - Het (Subcontracting Oppordunities)

P endar Hotification Senice

¥ Contact Information

[ 4 Email: fho suppori@g=za.gov
P Fhaone: 877-472-3774 (Tall Fras)



http://www.fedbizopps.gov/

Central Contractor Registration
http://www.ccr.gov/

Motice:

Flease fiote that the CCR GOV site will
IFrnmh i ey be under mainteniance fram Friday

1 Using Confirmation # 1200 rigon to Sunday 700 pom. Wie

|

E

Start New Registration

Updinte: o Runiaw apologize for this brief inconvenience,

Registrations Using TPIN

Search CCR CCR Workshop result:

Find my DUNS

Flnd my CAGE

On Septerber 12th, the CCR Pragram
Diffice held 2 half day event to:provide = - 4
g Foderal Agency updated information on the upcarming A e .

Regtration GER mandate. Cwver 350 attendees fram S
various governimant agencies were
present farthis informative segsian.
Download the slides from the
conference

OV)

Federal Acquisition Circular (FAC) 8y funraramun) My Tems
2001-16 amends the FAR to require

contractor r%mtrajlun in CCR SIECHI'W Notice b
database ...
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Commercial and Government Entity

(CAGE

http://www.dlis.dla.mil/cage_welcome.asp

GE Welcome - Microsoft Internet Explorer provided by Defense Acquisition University - ||£|

Fle Edit WView Favotites Tools Help |e

GBak - = - D @ | Qsearch GFavorites @Media 4 | By S -
Address IE

i 2
Defense Logistics Information Seryice Questiongy
A Defense Logistics Agen Acﬂ'wry Phyliis, b

Our
Virtual

DLIS Web-Enabled Products Rep!
| Programs | Cataloging | Log Tools | Supplier | Training | Library

Commercial and Government Entity (CAGE)
Cage Code Search

Search Now!

Welcome to the Defense Logistics Information Service (DLIS) lookup service of the Cormmercial and
Government Entity (CAGE) Code system via the Waorld Wide Web, DLIS is the only source for the
assignment/maintenance of CAGE Codes

The data contained herein is for infarmational purposes only. If your company is listed with incorrect
or incomplete data, please contact us at once at the e-mail addresses shown o we can correct the
information.  This lookup lists all U.S., Canadian and NATO CAGE Codes. If your company has a

CAGE Code which is not reflected herein, please e-mail cagemail@@dlis. dla. mil (Commercial 269-961-

i 4725, 885-227-2423 or DSM BB1-4725) for confirmation of that code.
* Tailored Data

Products
* Product Demos

Guidelines for System Usage

¥ Searches are for free, however, DLIS reserves the right to restrict access if
unreasonable use of the system is made.

¥ Check out the FAQs area for basic information regarding CAGE Codes

¥ A Compact Disk containing all the CAGE Codes is available for purchase. The title for
this CD publication is the H Series. There are a variety of other publications on this
disk, such as Federal Supply Classification, Federal ltem Mame, etc. For additional
information an this product, US Government agencies and private individuals/companies

should direct their queries to subscriptions@dlis.dla. mil (Commercial 1-385-352-9333 or
DSM BE1-4725).

& & Internet
iastart”] @ || Dbox-w...| £oaurnr... |[E]cace w... EFw: Tank..| Erag cont...| CiEastem .| [ adobe a... | (B BESR 1015w
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SBA SUB-Net

http://web.sba.gov/subnet/

12

icrosoft Internet Explorer provided by Defense Acquisition University

—[o/x]

File Edit W\iew Favorites Tools Help

@

GBack ~ = - @) 2} | Dsearch (GFavorites Meda 4| By S e

Address Iél bty fwveh, sha.gofsubnet,)

SBA

SUB-Net

Search For
Solicitation

pelicitatict U.S. Small Business Administration
Subcontracting Network

The use of SUB-Met fulfills the function set forth in Federal Acguisition Requlation (FAR) 5.206, Motice of Subcontracting Oppartunities, for contra
post notices and thereby increase competition for subcontracts.
Also see SBA's Subcontracting Opportunities Directory
8 CCR - Central Contractor Registration

FedBizOpps

Free Workshop Iragq Reconstruction RFP's DISCLAIMER

Comments ) SBA Home Page |

~| ®an |Links @

-

l_ l_ l_ | ntermet

Y

&)




Common Military

Exercise Requirements

v Hotel

v'Food Service

v'Material Handling Equipment
v'Construction Equipment
v'Vehicles

v'Cell Phones

v Office Supplies/Equipment
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v Fuel

v'Electrical/Plumbing/Building Supplies
v Portable toilets

v Laundry/dry cleaning

v'"Medical supplies

v'Bottled Water

v'Shipping/Customs Clearance

v'Port Handling
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Market Your Business

Professional Associations

Networking
\ u’y

{ (
= el

ST

)



Acquisition Planning

1 Develop/define the requirement
» Services
» Supplies
» Construction

] Market Research

>
>
>

15

Pre-solicitation notices
ndustry Days

Requests for Information (RFIs)




Being Prepared to Respond

-

J
u
u

A
(DL
A
A

R 52.204-6, Data Universal Numbering System
NS) Number

R 52.204-7, Central Contractor Registration (CCR)

R 52.204-3, Taxpayer |dentification

DFARS 252.204-7001, Commercial and Government

Entity (CAGE) Code Reporting

Offerors must have required codes and numbers to be eligible for
contract awards.

16
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Uniform Contract Format (UCF)

17

UCF has specified Parts and format

Part | — The Schedule.
Part || — Contract Clauses.

Part |1l — List of Documents, Exhibits, and Other
Attachments.

Part IV — Representations and Instructions.




UCF Format

18

dPart | — The Schedule.

» Section A Solicitation/contract Form.
» Section B Supplies or services and prices/costs.

» Section C Description/Specifications/Statement of Work.
[Statement of Objective (SOO), if Used]

» Section D Packaging and Marking.

» Section E Inspection and Acceptance.

» Section F Deliveries or Performance.

» Section G Contract Administration data.
» Section H Special contract requirements.




UCF Format

19

» Section | Contract Clauses.
» Section J List of Documents, Exhibits and other Attachments.

» Section K Representations Certification and other Statements
of Bidders.

» Section L Instructions, Conditions and Notices to Bidders.
» Section M Evaluation Factors for Award.




Evaluation Factors

1 Price — Always a factor

] Past performance

 Quiality is always a consideration under the FAR
1 Delivery/Schedule

1 Technical/Management

1 Key Personnel

 Risk

1 Other

Specified in Source Selection Plan (SSP) and Section M of the solicitation. |

y A\



Evaluation Rating Scheme

. Color

1 Adjectival

1 Numerical/Points
(Not Generally Used)

This information may not be provided in the solicitation. ‘

. A\




Sample Offeror Proposal Development

1 Anticipate requirements through customer analysis and
market intelligence

> Track RF

and pre solicitation notices

»Match opportunities with your strengths and capabilities

] Make Bid -

No Bid decisions early

 Form an Offeror Proposal Team in advance of RFP

release

lCost of proposal preparation is borne by the Offeror. l

&)



Understand the RFP

23

1 Read all RFP Instructions carefully
»Note page limitations
»Note organization requirements
»Note submission dates
»Note special contract requirements
» Submit all required documents




Understand the RFP

24

1Seek clarification when necessary,
» Do not make assumptions

JAllow sufficient time to meet proposal due dates
» Late proposals may not be accepted

Plan early for how your proposal will be submitted
and organized




Special Terms and Conditions

25

dSpecial Contract Requirements

»Health and Safety Issues (e.g., hard hats, eye
protection, safety shoes, safety vests)

» Environmental Concerns
» Security




Mechanics of Offer Submission

26

1 Offer must be signed by individual authorized to bind the
Offeror (Sections A/L)

Provide all information requested in the solicitation,
Including all representations and certifications (Section K)

d Adhere to page count, if any (Sections L/M)
d Provide number of copies requested (Section L)

d Submit offer on time and at place designated in the
solicitation (Sections A/L/M)




Representation & Certifications Central

27

Registration

1 On line representation and certification
application “http://orca.bpn.gov/”




How to fill Qut an RFP

B
(<]
)

a.naama@pco-irag.ne

Contracts Avalilable @
www.rebuilding-irag.net



http://www.rebuilding-iraq.net/
mailto:Esra.naama@pco-iraq.net
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SOLICITATION/CONTRACT/ORDER FOR CONMMERCIAL ITENS [1. REQUISITION NUMBER PAGE 1 OF
OFFEROR TO COMPLETE BLOCKS 712, 77, 23, 24, & 30
SOLICITATION NUMBER 6. SOLICITATION ISSUE

SOI iCitation/ContraCtS/ 2. CONTRACT NO. 3. AWARD/EFFECTIVE |4. ORDER NUMBER Eone

DATE

a. NAME TELEPHOME NUMEER (Vo coliect 8. OFFER DUE DATE/

7. FOR SOLICITATION ' calls} LOCAL TIME

Commercial/Supplies Items INFORMATION CALL:
9. ISSUED BY CODE 10. THIS AEOUISITON s

@

T

Form -
e Bl EESE I:IEMEHGING SMALL
BUSINESS

DHUBZONE SMALL

NAICS BUSINESS
Please Complete Blocks / Stes sranpane: oM E ik B B

12,17,23,24,&30 11 ‘ErllEoLII\IVSE\[EFS%HBFLCc:?:E:EE?TINA 12. DISCOUNT TERMS l I:I e e conTmACT 1o 13b. RATING

Discount Terms (Government discounts maReER DPAS (13 CFR 7001 | || METHOB OF SOUCTATION
your total amount by 2% if paid within s scnsouie — |76 ABWINISTERED 57 e BT
the specified time that you indicate

here)

7a %C;EEFF:DAF?TOR;' CODE FACILITY 18a. PAYMENT WILL BE MADE BY CODE
CODE

* 17a. Contractor/Offeror (Your Name,
Company Information, e-mail &

Telephone Number, { if you are a Iraqi TELERHONE NO)

based bUSIHESS then you donlt need a D 17b. g'l_:'FEECR REMITTANCE IS DIFFERENT AND PUT SUCH ADDRESS IN Lebs g:I_EC';‘:‘-'I\;rI;NgEIECCEKSE;O talelp 2= lehy L Re S SAETAELTE 22 S (2 e Tl £
SEE ADDENDUM

Code & Faclllty COde}) \TEI;IﬂgND SCHEDULE OF S{J%PLIES.‘SEHVICES OUAZIJITITY UzhﬁT UN\'Ig:;hlcE AMZC;‘QNT

* 17b. Check if address is different. f f

* 23. What is the Unit Price

*
24. Amount (total amount) ftUse Roverse andjor Attach Addionst Sheots as "
25 ACCOUNTING AND APPROPRIATION DATA 26 TOTAL AWARD AMOUNT (For Govr. Use Only)
* H 272 SOLICITATION INCORPORATES BY REFEREMNCE FAR 52.212-1, 52.212.4. FAR 52.212-3 AND 52.212.5 ARE ATTACHED. ADDENDA ARE ARE NOT ATTACHED
30a. Signature of B |;|
27b. CONTRACT/PURCHASE ORDER INCORPORATES BY REFEREMCE FAR 52.212-4 FAR 52 212-5 IS ATTACHED. ADDENDA L_lars ARE NOT ATTACHED
Oﬁeror/contractor [J 28 cowtracTor is REQUIRED TO SIGN THIS DOCUMENT AND RETURN [1 28 awaro or contracT: rer OFFER
COPIES TO ISSUING OFFICE. CONTRACTOR AGREES TO FURANISH AND
DATED — — _ YOUR OFFER ON SOLICITATION
DELIVER ALL ITEMS SET FORTH OR OTHERWISE IDENTIFIED ABOVE AND ON ANY (BLOCK 5), INCLUDING ANY ADDITIONS OR CHANGES WHICH ARE
* . . . ADDITIONAL SHEETS SUBJECT TO THE TERMS AND CONDITIONS SPECIFIED SET FORTH HEREIN, IS ACCEPTED AS TO ITEMS-
30b. Name and Title (POSI'[IOI’] In [30a. SIGNATURE OF OpFEROR/CONTRACTOR = UNITED STATES OF AMERICA (SIGNATURE OF CONTRACTING OFFICER)
Company) of Signer ( individual /
responsible) 30b. NAME ANDJJPTLE OF SIGNER (Tvpe or prinr) 30c. DATE GIMED |31b. NAME OF CONTRACTING OFFICER (Type or print 31c. DATE SIGNED

STANDARD FORM 1449 (REV. 3/2005)

* 30c. Dated Signed (must be filled in) A e Frescribed by GSA - FAR (46 CFRI 53,512

30
)

Esra Naama
Esra.naama@pco-irag.net
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SOI iCitation/ContraCtS/ |TEr1V|9iuc> SCHEDULE OF SZU%PLIES."SEHVICES OUAEI\'ITITY uznﬁ'r UNIT2§RICE AMZC?L]NT
Order for Commercial
Items Form

Blocks 23 & 24
Continue

32a. QUANTITY IN COLUMMN 21 HAS BEEN

G Ove rn m e nt I:IHECE'VED D INSPECTED D ACCEPTED. AND CONFORMS TO THE CONTRACT. EXCEPT AS NOTED:

32Zb. SIGNATURE OF AUTHORIZED GOVERMMENT 32c. DATE 32d. PRINTED NAME AND TITLE OF AUTHORIZED GOVERNMENT
l |£ ;I (DO not REPRESENTATIVE REPRESENTATIVE
e nter 3Ze. MAILING ADDRESS OF AUTHORIZED GOVERNMENT REPRESEMTATIVE 32f. TELPHONE NUMBER OF AUTHORZED GOVEANMENT REPRESENTATIVE

32g. E-MAIL OF AUTHORIZED GOVERNMENT REFRESENTATIVE

. .

al Iyth Il lg In 33. SHIF NUMBER 34. VOUCHER NUMBER 35. AMOUNT VERIFIED, 36. PAVMENT 37, CHECK NUMBER
CORRECT FOR

I:I COMPLETE |:| PARTIAL [ Fnvac

PARTIAL

th IS SeCtI 0 n) 38. S/R ACCOUNT NO 39. 5/R WOUCHER NUMBER |40. FAID BY

41a | CERTIFY THIS ACCOUNT IS CORRECT AMND PROPER FOR PAYMENT |42a. RECEIVED BY (Print)
41b. SIGNATURE AND TITLE OF CERTIFYING OFFICER 41c. DATE

42b. RECEIVED AT (Location)

42c. DATE REC'D (Y ¥AAAD0) 42d. TOTAL CONTAINERS

STANDARD FORM 1449 (Rev. 3/2005) BACK

31
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SOLICITATION, OFFER,
AND AWARD E SEALED BID (fF8/

(Construction, Alteration, or Repair) NEGOTIATED (RFF

IMPORTANT - The "offer” section on the reverse must be fully completed by offeror.

Solicitation, Offer
And Award, Form S S
1442

Construction,
Alteration, or Repair [ rammmory» =
Government e e ——
USE (Do not
enter anything in
1-13)

b. TELEPHONE NO. flnclude area code) INO COLLECT CALLS)

11. The Contractor shall begin performance calendar days and complete it within calendar days after receiving
D award, D notice to proceed. This performance period is EI mandatory D negotiable. (See o

12b. CALENDAR DAYS

(If "YES," indicate within how many calendar days after awaml i fterm 128)

DYES D NO

13. ADDITIONAL SOLICITATION REQUIREMENTS:

a. Sealed offers in original and —— copies to perform the work required are due at the place specified in tem Sby————  (howr)
localtime— {date). If this is a sealed bid solicitation, offers will be publicly opened at that time. Sealed envelopes
containing offers shall be marked to show the offeror's name and address, the solicitation number, and the date and time offers are due.

b. An offer guarantee EI is, D is not required.

c. All offers are subject to the (1) work regiurements, and (2) other provisions and clauses incorporated in the solicitation in full text or by
d. Offers providing less than ——— calendar days for Govemment acceptance after the date offers are due will not be considered and will be
rejected.
—
NSMN 7540-01-155-3212 STANDARD FORM 1442 (REV. 4-85)

Prescribed by GSA - FAR (48 CFR] 53.236-1(d}
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/

y A

14. NAME AND ADDRESS OF OFFEROR {fncfude ZiP Codej 15. TELEPHONE NO. {inciude area codel

OFFER fﬂusr De ?u??y completed by o#éror} ‘

Solicitation, Offer,
And Award, Form
1442

Complete Blocks 14-20 (Please
see next slide)

* 14. Print; Name, Company
Address and e-mail of your
company.

*15. Telephone NO (Include area
code).

* 16 Remittance Address
(Include only if different than
Item 14).

*17. Indicate the number of
calendar days that the total Price
will remain in effect.

* 18. This is not required, please
leave blank.

*19 Acknowledgment of
Amendments- During the bidding
process sometimes amendments
(RFP Changes) are executed. If so,
please note amendment number and
date for each change. Check the
web-site daily in order to
acknowledge any changes to the
RFP.

* 20a. Name and title of person
authorized to sign offer (Type or
Print)

“B. Signat
ek
E<Sr Q8Rh B#p co-iraq.net

/ 16. REMITTANCE ADDRESS {fnciude only if different than tem 14.)

CODE FACILITY CODE

T7. The OTIGror A0rees 10 PBHOM The Work reqUIred at the pPrices SpECed oW I SICT ACCOMAance With the terms of this SOl Ration, 1T This oTfer |5 AcCepted
by the Government in writing within calendar days after the date offers are due. fnsert any number equal to or greater than the minimum re
d i fem 13d. Fﬂryﬁ: insert Y number means the offeror accepts the minimum in ltem 13d.)

AMOUNTS

18. The offeror agrees to furnish any required performance and payment bonds.

19. ACKNOWLEDGMENT OF AMENDMENTS
( The offeror ackr receipt of s lo the -- give number and date of each)

AMENDMENT NO.

DATE.

20a_ NAME AND TITLE OF PERSON AUTHORIZED TO SIGN OFFER (Type or 20. SIGNATURE 20c. OFFER DATE

= F =z

AWARD ”o Be completed by Governmenr’

21. ITEMS ACCEPTED:

22, AMOUNT 23. ACCOUNTING AND APPROPRIATION DATA

ITEM 25. OTHER THAN FULL AND OPEN COMPETITION PURSUANT TO

24. SUBMIT INVOICES TO ADDRESS SHOWWN IN
> D 10 U.S.C. 2304{c) ) D 41 U.5.C. 253} | ]

(4 copies uniess otherwise specified)

26. ADMINISTERED BY | 27. PAYMENT WILL BE MADE BY

CONTRACTING OFFICER WILL COMPLETE ITEM 28 OR 29 AS APPLICABLE

29. AWARD (C is not ved to sign this

_ L _ on this solicitation is hereby accepted as 1o the items listed. This award consummates
docurnent and retum copies to issuing office.) Contractor agrees | yp. bonsract, which consists of (a) the Government solicitation and your offer, and (b)
to fumish and deliver AT WS of perform all work requirements identified on this | pis contract award. No further contractual document is necessary.

form and any cominuation sheets for the consideration stated in this contract. The
rights and obligations of the parties to this contract shall be governed by (a) this
conmtract award, (b} the solicitation, and (c} the clauses, representations,
certifications, and specifications incorporated by reference in or attached to this
contract.

D 28. NEGOTIATED AGREEMENT (Contractor is required to sign this ) Your offer

30a. NAME AND TITLE OF CONTRACTOR OR PERSON AUTHORIZED TO SIGM [31a. NAME OF CONTRACTING OFFICER (Type or print]
(Type or print}

30b. SIGNATURE 30c. DATE [21b. UNITED STATES OF AMERICA 30c. DATE

BY

STANDARD FOFTM 1442 (REv. 4-85) BACK



mailto:Esra.naama@pco-iraq.net

B —— N N

Gulf Region'Division and Project and Contracting Office

Business Center Home About Us Employment Sitemap Login
GRD-PCO »> Hew Solicitati

New Solicitations PCO and Ministry Solicitations
Determination for Prime

Contract
DOD Confracting Guide

Solicitation

Projects & Proposals PCO Solicitations

W91GY1-06-R-0009: INJECTION GROUTING MOSUL DAM

Closing Date: 28 April 2006, 17:00 Baghdad Time

e Additional comments This solicitation seeks a vendor to supply a complete enhanced grouting system for
use at Mosul Dam outside of the City of Mosul, Irag. All equipment and materials shall be manufactured
new, commissioned, training provided and delivered to the project site,

Attachments
¢ Solicitation Advanced Injection Grouting
¢ Amendment No. AD0O01
¢ Amendment No. ADOD2
o Amendment No. ADD003

Questions/Contact Information Kenneth 3-544-1483 E-Mail: kenneth.nix@pco-iraq.net

-Federal Government web sites
nies, information providers

Copyright @2004, Iraq Project and Contra
does not imply endorsement of products, se
or content by the Pro)

34
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Important points:

The RFP’s need to be submitted via email (unless you are instructed to
do other wise).

Complete the bid exactly as asked, do not include things that are not
asked.

If your company doesn't have history of past performance, include CV’s of
experts that will be working on the project.

Site-Visits are a success to your proposal.

Try to use the same manufacturer that you see at the site for equipment &
machinery on rehabilitation proposals, it will keep your costs within your
competitors.

Provide detailed report on the materials & equipment that will be used at
the site (warranty, manufacture etc).

Safety & Security (delivering supplies, security of the site etc), Security
plan is needed.

Pay attention to the evaluation factors within the solicitation and write your
proposal to satisfy those factors, specifically.

If you have any questions contact the contracting officer in charge.

If you have any questions please contact:

35

Esra Naama

Women’s Development Manager
GRD/PCO Water-Sector
Esra.naama@pco-irag.net
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Example Offeror Proposal

Team Organization

36




Offeror Proposal Review Teams Example

] Blue Team - proposa
1 Green Team - “Is my

team preparer

nlanning pricing and cost

strategy sound?” — Financial staff

] Red Team - Critique and take apart proposal team
efforts. Role play government’s evaluation team.

37
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Pricing Your Proposal

J Competition is a fact of life

» Highlight your strengths (e.g., quality, delivery, knowledge of
area)

» Who's the competition and what are their strengths?

1 Type of contract affects your performance risk
» Fixed Price
» Cost Reimbursement
» Indefinite Delivery/Indefinite Quantity (ID/1Q)

1 How Is price weighted relative to technical

» Must be able to perform

I Price your proposal high enough to make a profit, but low enough to win. L
38
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Source Selection Objective

39

“The objective of Source Selection Is to
select the proposal that represents the
Best Value” FAR 15.302

Best Value: “The expected outcome of an
acquisition that, in the Government’s estimation,
provides the greatest overall benefit in response

to the requirement.”
FAR 2.101

A\



Example DoD Preparation and Planning

40

Source Selection Plan (SSP) approved, RFP Released,
Source Selection Evaluation Guide (SSEG) signed

Gather Team and Establish Ground Rules

Receive Process Training

> Receive Source Selection Tools

Receive Legal Procurement Ethics Training

> Read RFP, Spec, SSP, SSEG

- (Subfactor) Teams Discuss Section M Criteria
'lﬂd




DoD Example Preparation and Planning

J Read key Request for Proposals (RFP) documents

» Government Executive Summary (If used)

» RFP Sections A-K, especially:

» Statement of Work/Specification (Section C)

» Delivery Schedule (Section F)

» Special Contract Requirements (Section H)
» Contract Data Requirements List (CDRL) (Data Item Descriptions (DIDs))
» Fill in Representations and Certifications (Section K)

" A\



DoD Example Preparation and Planning

] Read key Request for Proposals (RFP) documents

» RFP Section L - Instructions, Conditions, and Notices to Offerors or
Quoters
» Review proposal structure table
» Specifications and Technical Requirements Documents
» Statement of Work (SOW) Instructions (if used)
» Cost/Price Instructions
» Study Section M - Evaluation Factors/Criteria for Award
» Understand how criteria relate
» Understand the uniform baseline against which each Offeror is compared

» Understand RFP/Proposal/Contract Document Linkage

42




DoD Evaluation Team Example

SSA
_____________________________________ |Staff Advisors|
i SSET SSAC |
| Chair As Required :
i | . I i
| Past _ 2 — Cost/Price | !
| Performance | | Technical Team | = | Solicitation Analvsi |
i i = | Team nalysis '
| Assessment & Advisors | Team I
: . May be?:rombined :
é_ ....................................................................................................... ]
=\,



Source Selection Evaluation Team Membership

1 Career Civilian and Military Personnel

J Mixed Skill Set

» Contracting
» Technical
» Cost and Price Analysis

dNon-Governmental Personnel May be Used as Advisors,
but Not as Evaluators
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DoD Initial Evaluation Example

Receive and Open Proposal

}

[rmrm e m e m e m e -

Repeat for each offeror !
; Read Identify: Generate
; .| Proposal .| * Strengths . nitial i
! And Write « Inadequacies . i
! Risk !
! Comments » Weaknesses : ,
! _ . Ratings !
5  Deficiencies 5
Generate
i Reports E
! EE— H
i and i
! Briefings E




Exchanges with Industry After Receipt of

Proposals

J Clarifications and award without discussions

1 Communications with offerors before
establishment of the competitive range

1 Exchanges with offerors after establishment of
the competitive range

 Limits on exchanges
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DoD Example Decision Phase
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Source Selection Decision Documentation

48

“The source

selection decision shall be documented, and the

documentation shall include the rationale for any business
Judgments and tradeoffs made or relied on by the SSA,
Including benefits associated with additional costs.

Although t

ne rationale for the selection must be

documented, that documentation need not quantify the

tradeoffs t

nat led to the decision.”

Federal Acquisition Regulation 15.308




Contract Award

49

JAffirmative Responsibility Determination
JContract award
Notification of unsuccessful offerors

1Debriefings

Not all solicitations result in contract award.
Solicitations may be cancelled prior to award.




Debriefings of Unsuccessful Offerors

1 May be done orally or in writing

d Minimum information to be provided

» Government'’s evaluation of significant weaknesses and
deficiencies in the proposal

» Overall evaluation of cost/price and technical rating of successful
and debriefed offerors

» Overall ranking of all offerors, if created
» Summary rationale for award

1 Make and model of commercial items
1 Reasonable responses to relevant questions

50




Release of Data

1 No person or other entity may disclose contractor bid or
proposal information or source selection information to any
nerson other than a person authorized, in accordance with
applicable agency regulations or procedures.

 Contractor bid or proposal information and source selection
Information must be protected from unauthorized disclosure

ol




Federal Acquisition Regulation Based Protests

JProtests may be made to
»Agency
» Government Accountability Office
»Courts

52




Additional
Information
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Additional Sources of Information

95

» Federal Acquisition Regulation (FAR) and
Defense Federal Acquisition Regulation
Supplement at FARSIte: http://farsite.hill.af.mil/



http://farsite.hill.af.mil/

Additional Sources of Information

56

a http://orca.bpn.qov

O www.census.gov/epcd/naicod02.htm

J www.ccr.gov

O http://ccr.dnb.com/ccrpages/ccrsearch.|sp

O www.dlls.dla.mil/cage welcome.asp



http://orca.bpn.gov/
http://www.census.gov/epcd/naicod02.htm
http://www.ccr.gov/
http://ccr.dnb.com/ccrpages/ccrsearch.jsp
http://www.dlls.dla.mil/cage_welcome.asp

PRIME CONTRACTOR PROCESS CHART
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REGISTER

FOR DUNS
NUMBER

CENTRAL
CONTRACTOR
REGISTRATION

REVIEW

SOLICITATION
SUBMISSION

CHECK

EVALUATION
FACTORS (M)

SIGN AND
SUBMIT
SOLICITATION ON
TIME

<

ORCA

REPRESENTATION
& CERTIFICATION

—

CHECK
PCO/FEDBIZOPPS

SET UP
PROPOSAL

PREPARATION TEAM

RESPONSIBILITY
DETERMINATION
BY GOVERNMENT

>

CONTRACT
AWARD

=

READ

' SOLICITATION

THOROUGHLY

PERFORM,
GET PAID &
COMPLETE
CONTRACT
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SUBCONTRACTOR PROCESS FLOW CHART

MARKET YOUR CHECK NEGOTIATE
BUSINESS TO ||~ PCO/FEDBIZOPPS ||~ AGREEMENT
PRIME SMALL BUSINESS WITH PRIME
CONTRACTOR . _
]
RECEIVE
PAYMENT PERFORM AS
FROM PRIME & _ll SUBCONTRACTOR
COMPLETE AFTER AWARD
PERFORMANCE
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Final Thoughts

59

_1Each solicitation must be read thoroughly

JFocus on evaluation factors in section M

Consider security costs

1Be timely

_1Remember process is competitive and non-
political




CCR DIRECTIONS

Go to www.ccr.gov

Click "start new registration” on top left

Click the link to the D&B website

Under #1, click the link to the webform

Choose your country

Fill out the short form to see if Dunn and Bradstreet have a match with an
existing DUNS. (This is a possibility because they have over 100 million
entities in their database.)

If the match is correct - click the link to get the DUNS number

If the match is correct but an update is needed, click the link to modify
After this is completed, a contact form will be filled out and an email
address is required. The DUNS number will be sent to this email
address.

If there isn't a match, click "request new DUNS"
Fill out the webform and submit
Fill out the contact form and the appropriate fulfilment center will notify

50 You of your DUNS within 48 hours by email. P
7\


http://www.ccr.gov/

CCR DIRECTIONS

Do not use PO Boxes in the physical street address as they are not accepted
by CCR.

After you receive the DUNS number you should wait 24 hours and then go
back to www.ccr.gov to register at CCR.

Click "start new registration"

Click "continue"

Input your DUNS number in the small box

Fill out a short form which will then be compared to your D&B DUNS record
Click "yes" and move forward with the CCR registration

You will be given a temporary confirmation number by CCR. This will allow
you to save your CCR record and go back to it with updates until your
registration is completed. If one week passes and your record isn't
completed, you will need another confirmation number. The confirmation
number when completed is replaced by the TPIN which is permanent.

When the entities want to update their CCR record, they need their DUNS and
TPIN. On the home page of www.ccr.gov they would click Update/Renew.

"’ A\



http://www.ccr.gov/
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Questions?
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