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Conference: Baltic Dynamics 2007
Session 5
Building the U.S.-Baltic Partnership for Technology Transfer
Friday, September 14, 2 - 6 p.m.(Reval Hotel Latvia, Hall Gamma1)

Draft Program ( 2007.08.30)

This session is key event of the U.S – Baltic Innovation and Technology Mission to Latvia 2007, organized in close cooperation between the Investment and Development Agency of Latvia’s and the Latvian Association of Technology Parks, Centers and Business Incubators (LTICA). The aim of this session is to facilitate technology transfer and innovation links between the U.S and the three Baltic countries – Lithuania, Latvia and Estonia. It will focus on on a variety of technology and innovation commercialization aspects – technology transfer best practices, innovation management, university-industry cooperation, commercialization of knowledge, access to financial funds and venture capital. The session will enhance understanding of Baltic’s technology development  and will assist the Baltic’s movement to apply research to the marketplace through partnership and investment with U.S. partners.

2:00 – 2:15 pm
Welcoming remarks

Baiba Rivza

Minister of Education and Science of the Republic of Latvia 
Paul Dyck
Deputy Assistant Secretary for Europe, International Trade Administration, U.S. Department of Commerce
2:15 – 3:20 pm
Panel # 1
Technology transfer in the Baltics and the United States: Challenges and the Best Practices in commercial S&T entrepreneurship and innovation 
Moderator
Prof. Indrikis Muiznieks
Pro-Rector for Research, University of Latvia 
Speakers:
Paul Dyck

Deputy Assistant Secretary for Europe, International Trade Administration, U.S. Department of Commerce,
“Shaping the Policy Environment for Innovation and Entrepreneurship”
Stuart G. Gordon Ph.D.

President, Technology Management Specialists, LLC, San Diego, CA, USA, 
“Accelerating Technology Transfer in Baltic Countries”
Dr. Maris Elerts

Head of Innovation Center, University of Latvia

Viesturs Zeps

Project Manager, Latvian Investment and Development Agency, Knowledge and Innovation System Department
“Government Programs and actions to promote innovations in Latvia”

Gediminas Rainys

 Under –Secretary, Ministry of Economy of Lithuania

“Government Programs and actions to promote innovations in Lithuania”

Pirko Konsa
Member of Board, TEHNOPOL, Estonia 
“Government Programs and actions to promote innovations in Estonia”

3:20 – 3:30 pm
Q&A,  Discussion
3:30 – 4:00 pm
Coffee Break
4:00 – 5:15 pm
Panel # 2 

The role of Baltic’s in regional and transatlantic commercialization of knowledge
Moderator: 
Dairis Calitis
Chairman of the Latvian Venture Capital Association 

Speakers: 
Paul V.U. van Grevenstein, 

Managing Director of STI Management in Leiden, The Netherlands and Vice President International of AUTM, U.S.A.
The role and position of PRO's in Regional economic development
Laura Meany
Civilian Research and Development Foundation, USA 
Partnerships in the Business of Science and Technology
Steve Church

President, 
Telos Systems, USA  
Broadcast Studio Equipment R&D in Latvia

Viesturs Sosars

Chairman of the Board, Real Sound Lab, Latvia
 Following the market, capturing the competencies: the U.S. presence of a Latvian hi-tech company
Alexander Sasha Kelberg

Chairman of the Board, GroGlass, Latvia
High Technology Development and Commercialization in Latvia Case Study: GroGlass
5:15 – 5:45 pm
Q&A, Discussion 
5:45– 6:00 pm
Closing Remarks 

The U.S. – Baltic innovation and technology mission assesment and and Reccommendations for future cooperation


(All participants)

6:00 pm 

The end of the Session

Moderators and Speakers
Biographies ( in alphabetical order)
Dairis Calitis
 Chairman of the Latvian Venture Capital Association, Latvia
Since 1995 Dairis is the Managing director of the Latvian State owned Venture Capital investment company Entrepreneurship Development Fund (www.nluaf.lv). Since inception Development Fund have made 34 equity investments in different SME`s in Latvia. 

Prior to VC/PE industry Dairis served as Director of Foreign Loans Department at the Ministry of Economy.  Since 2003 Dairis is Chairman of the Latvian Venture Capital Association (www.lvca.lv) and member of EVCA Central and Eastern Europe task force.

Steve Church
President, Telos Systems, U.S.A.
Steve is President of Telos Systems (www.telos-systems.com), a USA-based firm that is a leader in the design and manufacture of broadcast studio equipment.  He founded the company in 1985 when, as a talk host and radio station engineer, he found the available equipment for connection of telephones to studio systems inadequate and decided to make his own using then state-of-the-art digital technology. The company now produces nearly everything needed for radio broadcast studios, and has grown to be a significant international player in the field. In the USA, the company's equipment is used by NPR, MPR, CBS, ABC, NBC, CNN, Sirius, XM, and thousands of smaller stations. Rush Limbaugh, Howard Stern, David Ramsey, and almost all major call-in shows use Telos gear. Larry King has a Telos controller on his CNN desk. The company's products are distributed in more than 50 countries.

Steve arrived by accident in Riga eight years ago and, intrigued by Latvia's long history in audio and telephone technology, soon began to explore R&D opportunities. He has established a long-standing relationship with a university institute and also employs his own staff of software engineers. He has started a new company in Latvia, SIA Axia Broadcast Technologies specializing in Internet Protocol media systems.

He has lived full-time in Riga for more than seven years.

Paul B. Dyck
Deputy Assistant Secretary for Europe
International Trade Administration, U.S. Department of Commerce, U.S.A.
Paul B. Dyck was appointed to serve as Deputy Assistant Secretary for Europe at the U.S. Department of Commerce by the George W. Bush Administration in June 2006. Mr. Dyck is responsible for directing the Department’s efforts to open markets and ensure fair treatment for American exporters in 50 countries, including all of Europe, Russia, and Eurasia. He is also responsible for developing strategies and programs to enhance the United States’ commercial position in the region and engaging with foreign government officials to resolve commercial disputes. 

Before joining the Department of Commerce, Mr. Dyck served at the U.S. Department of State as senior advisor to Secretary of State Condoleezza Rice. In this position, Mr. Dyck helped coordinate the Secretary’s strategic planning efforts and transformational diplomacy agenda. From 2001 to 2005, Mr. Dyck served in the White House Office of Political Affairs under President Bush. As Associate White House Political Director, he was responsible for managing the President’s domestic political and policy priorities for the southern states. 

Prior to moving to Washington, D.C., Mr. Dyck worked on then-Governor Bush’s 2000 presidential campaign in Austin, Texas. From 1998 to 2000, he worked for the Texas Workforce Commission, focusing on federal budgetary and legislative issues relating to state workforce development. From 1996 to 1998, Mr. Dyck served in several capacities for the Texas House of Representatives, including legislative director for State Representative Jim Keffer.

Mr. Dyck received a master’s degree from the University of London and a bachelor’s degree from Austin College in Sherman, Texas. 
Dr. Maris Elerts
Head of Innovation Center, University of Latvia

Maris Elerts, Doctor of Physics holds degree in Solid State Physics from the University of Latvia and State Optics Institute of St. Petersburg. Between 1973 and 1994 Dr. Elerts has worked at different academic and management positions at the University of Latvia in sectors of electronics and glass physics. In 1992 during the economic change in Latvia he changed to the position of executive director of consulting company ‘ECOFIN - Riga’  (Sweden). In 1993 he was invited to work for the newly created Ministry of Economics, and in 1994 participated in drafting the first Public Investment Program for Latvia. Since 1995 Dr.Elerts has been working at the Latvian Development Agency, until 2004 as Director General, now he serves as advisor. Since 2000 M. Elerts initiated and coordinated support to development of diverse science and technology park projects in Latvia. Since 2004 his responsibility is coordination of support research commercialization  projects at the University of Latvia. Since June 2006 M. Elerts is head of the Innovation Centre of the University of Latvia (www.lu.lv)

Stuart G. Gordon, Ph.D.
 President, Technology Management Specialists, LLC, U.S.A.
With 25 years of experience of teaching undergraduate, Masters and Doctoral Degree Candidates and Post-doctoral Fellows at the University of Colorado Stuart G. Gordon, Ph.D. His principal research interests are blood coagulation in cancer, cancer procoagulant and pseudoxanthoma elasticum. He has worked as Director of the Clinical Research Center Laboratory and the first Director of the BioMedical Technology Transfer Office at the University of Colorado Health Sciences Center. Mr. Gordon served as an editor for 2 international scientific journals and Vice President for Communications, Association of University Technology Transfer (AUTM). He worked as founding Director of the Technology Transfer Office at San Diego State University and Professor of Biology for five years. This program served 55 faculty programs and achieved a growth greater than 5 fold during this period. Three years he was a founding director of Office of Technology Transfer and Commercialization at CSU San Bernardino. After 3 years, this program had 48 client technologies and achieved a success rate of greater than 80% with these clients. 
Paul V.U. van Grevenstein
 Managing Director of STI Management in Leiden, The Netherlands 
Vice President International of AUTM, U.S.A.

Since end 2002, Paul is the managing director of the international technology transfer consultancy firm STI Management in Leiden, The Netherlands. In addition, he currently serves as the Vice President International in the Board of Trustees of AUTM (www.autm.net) - the  global academic technology transfer association based in the U.S., and is a past Board member and President of ASTP - the leading European academic techtransfer association.

Paul has performed numerous transactional, advisory, policy and evaluation projects in the areas of techtransfer and business development, such for a variety of commercial and not-for profit clients. Also, he has acted on series of IP/techtransfer expert or consultation groups for i.a. the OECD, EU Commission and FIGON.

Prior to his current position, Paul subsequently worked as an attorney (“advocaat”) in an office of a major City lawfirm, served as, inter alia, a General Counsel in Mobil Oil Corp., was the sole managing director of a 165 staff subsidiary of  Inchcape Plc. (then FT-SE 100) and for the last 8,5 years was a director - general divisional management &  techtransfer - at a leading University Medical Research Center in Europe. 

Paul is an INSEAD alumnus (AMP), serves on a number of corporate and not-for-profit Advisory and Supervisory Boards and is a frequent invited speaker & moderator on innovation & techtransfer related subjects at international conferences and meetings - e.g. the European Business Summit , INSEAD Healthcare 2020, LES  - International, Taiwan and Benelux, Global Entropolis@Singapore , the Brussels IP Summit, the Chalmers CIP Forum, Pattinova/EPIDOS, European Inventor of the Year and COMS/MANCEF.

Alexander Sasha Kelberg
 Chairman of the Board, GroGlass, Latvia
Mr. Kelberg currently leads GroGlass, a high-technology incubator.  Created on the basis of 45 years of expertise of Latvia-based A/S Sidrabe (www.sidrabe.lv) the world’s leading vacuum-assisted thin film deposition equipment manufacturer, GroGlass is set to enter into large-scale production in Q4 2007.  Armed with the world’s most flexible and cutting-edge large-area vacuum glass coater, GroGlass is poised to make specialty coatings to optimize solar energy as it affects greenhouses, solar panels, and architectural applications, among others.  This “Competence Center” created between GroGlass, Sidrabe, the Netherlands-based TNO Institute and Wageningen University, and US-based Alfred University is realizing the product from the idea to high-scale manufacturing production in less than four years.

Mr. Kelberg arrived in Latvia in 2003, working as the investment analyst for New Century Holdings (NCH), a $5 billion regional private equity fund.  Two of NCH’s funds are the source of approximately $35 million investment into the GroGlass project. 

Mr. Kelberg received an MBA from University of Pennsylvania’s Wharton Business School in 2003.  Concurrently, he received a Master’s degree in International Relations with focus on Latin American economies from the University of Pennsylvania.  Mr. Kelberg’s undergraduate education from the University of Rochester and the Eastman School of Music focused on Linguistics, Economics, Ethnomusicology and Organ performance. 

Before obtaining his MBA, Mr. Kelberg led a successful expansion effort for Kozmo.com a NY-based Internet startup into the Houston market.  Prior to that, he worked as a business development analyst and business writer for Washington, DC-based Corporate Executive Board, a business strategy think-tank.

Laura Meany
U.S. Civilian Research and Development Foundation, U.S.A.
For the past four years, Laura Meany has worked with the Cooperative Grants Program at the U.S. Civilian Research & Development Foundation (CRDF) (www.crdf.org) in Arlington, Virginia.   CRDF is a nonprofit organization authorized by the U.S. Congress and established in 1995 by the U.S. National Science Foundation. This unique public-private partnership promotes international scientific and technical collaboration through grants, technical resources, and training. The Cooperative Grants Program focuses on U.S.-Eurasian joint research in all areas of basic science.  The program offers competition-based support for collaborative research projects, young researcher travel grants, and scientific workshop activities.  Prior to joining CRDF in 2003, Ms. Meany spent two years as an English-language instructor in Vladimir, Russia.  She received her BA from Colgate University with a double major in International Relations and Russian Studies.  She is fluent in Russian.

Prof. Indrikis Muiznieks
Pro-Rector for Research, University of Latvia
Indriķis Muižnieks is Professor at the University of Latvia. In 1976 graduated from the Faculty of Biology, University of Latvia, obtained the research qualification in Microbiology (Candidate of Sciences) at the Moscow Academy of Agriculture in 1981, habilitated at the University of Latvia in 1997. With the support from Humboldt Foundation and German Academic Exchange Service (DAAD) spent altogether more than four years at the Universities of Regensburg and Cologne, Germany (from 1989 till 2001). He received the Microbiology Teacher Award from Swedish Society of Microbiology in 1995. Since 1996 – President of the Latvian Society of Microbiology, 2000 – 2005 Chairman of the Latvian Council of GMOs and Novel Food, member of several national and international societies.

In 1999 prof. Muiznieks began serving as Vice-Rector for Research at the University of Latvia (www.lu.lv), since 2000 he is a full member of the Latvian Academy of Sciences ( www.lza.lv) His principal research interests are DNA-based Hybrid Materials and DNA Topology, Molecular Microbiology, Immunology. He has over 100 research publications in Biology, ca. 10 papers on Research Management at the universities.

Gediminas Rainys
 Under –Secretary, Ministry of Economy of Lithuania
Mr Gediminas Rainys has graduated Vilnius University in 1981. He has worked as Research Fellow in Scientific research Institute of the National Economy  and Economic Planning 91986 – 1991), Director of the Economic Research Centre  (1992 – 1997), Advisor to the Mayor of Vilnius City (1997 – 1999), Advisor to the Prime Minister of the Republic of Lithuania (1999 – 2000), Vice-Minister of Economy of the Republic of Lithuania (2000 – 2002).

Pirko Konsa

Member of Board, TEHNOPOL, Estonia
Ms Baiba Rivza 
Minister of Education and Science of the Republic of Latvia 
Ms. Baiba Rivza – Minister for Education and Science of the Republic of Latvia (from April 2006). She has been a chairperson of the Council of Higher Education of the Republic of Latvia (1996-2006), dean of the Faculty of Economics in Latvia University of Agriculture, (1992 – 1996, Head of the Department of Economics Latvia University of Agriculture, 1990 – 1992), professor of Latvia University of Agriculture (from 1991), Member of Committee of Sciences and Education at European Council, Member of the Advisory Group in the 6th European Union Framework program for Research. B.Rivža is a president of the Latvia Academy of Agricultural and Forestry Sciences (from 1999). 

B.Rivža is a corresponding member of several academies of sciences, president of international women organization ZONTA in Latvia, project leader of the Nordic – Baltic program micro-credit for rural women, project leader in Female Entrepreneurial Resource-Centers in the Baltic Sea Region, Baltic Sea Region INTERREG III B. Ms B.Rivža has graduated Latvia University of Agriculture, Faculty of Economics, she is author of more than 120 research articles and books. 
Viesturs Sosārs
 Chairman of the Board, Real Sound Lab, Latvia
Viesturs Sosārs  is managing partner of fund management company TechVentures (www.techventures.lv ), and is currently serving as manager of the VC fund INVENTO. He is also a founding partner of leading Latvian business and investment consultancy Eureka, which is active in assisting innovative and technologically intensive companies in various stages of their development.

Mr. Sosārs has been one of initiators of Technology Development Forum (www.tdf.lv ), a Latvian public platform organisation bringing together stakeholders from various fields (academia, science parks, industry, municipalities, consultants etc.), who are interested in developing strategies for commercialisation of scientific potential in Latvia, and he has served as its first Chairman of the Board until 2005.

He is also continuously acting as a business angel, providing start-up funding and strategic advice to several Latvian technology start-ups. The most well-known of them is Real Sound Lab – an R&D company commercialising a unique technology in the field of audio engineering (www.realsoundlab.com ).

Mr. Sosārs holds a MD degree from Riga Stradiņš University, Latvia and a MBA degree from OU Business School, UK.

Viesturs Zeps
Project Manager, Knowledge and Innovation System Department
Investment and Development Agency of Latvia

Since establishment of Knowledge and Innovation System Department in June 1, 2006 within Investment and Development Agency of Latvia ( www.liaa.gov.lv) Viesturs Zeps is working as project manager. Department was set up to perform Technology Agency functions. 

Previously working as a consultant in the Bureau of European Affairs of State Chancellery of Latvia he was responsible for initial design of National Lisbon Strategy. He joined LIAA in March, 2005 as a senior specialist in Investment and External Trade development Department with major responsibilities to consult foreign investors on the legal issues regarding business environment in Latvia as well as local exporters on the foreign markets. 

Viesturs Zeps has participated in the Working group “Knowledge intensive and competitive economy” responsible to design relevant section for National Development Plan for period 2007 – 2013, as well as in targeting the outputs of the Plan. He was leading the design of business incubator scheme to promote entrepreneurship and innovation in the regions and contributes to several other new innovation policy measures to promote entrepreneurship motivation and innovation culture, in particular designing training scheme to encourage new innovative student mini-companies. He is also involved in the FP6 project aiming to design Certified International Training System for Technology transfer professionals. Presently, he is in charge of elaboration of Latvian Innovation Policy monitoring system.

Viesturs has graduated from European Studies Master program of the University of Latvia, Faculty of Economics in 2005. 
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